Small Business Management - Sampling of Session Topics

Big Picture Focus

· Empowering your Goals!

· Group Activity, Networking 

· SWOT Analysis

· Group Activity, E-Myth

Managing by the Numbers (3 sessions)

· Guest speakers, Banker & Accountant 
· Profit & Loss Statement-Balance Sheet

· Cost of Goods Sold
· Gross Margin
· Break Even

· Quick Books Tip & Tricks

· Group Game, Financial Statements

· Operating Cycle

· Cash Flow Forecasting Exercise

Managing Human Potential

· Guest speaker, Employment Attorney

· Employment Legal Issues

· Performance 

· Interviews : Hiring the Best

· Documentation

· Handbooks 

· Job Descriptions

Marketing Basics for Small Business (2 sessions)
· Unique Value Proposition

· Ideal Customer – Market Segmentation

· Social Media

· Market Research
· Five “P’s” of Marketing

· Features & Benefits
· Group Activity, Evaluation of Marketing Materials 

Marketing Action Plan

· Guest speaker, Marketing Professional

· Marketing Plan

· Return On Investment
· Marketing Calendar

· Group Activity, Putting Your Plan into Action

Management & Control

· Exit Strategies

· Group Activity, E-Myth Wrap up
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