
   
College Board of Education Work Session 

Wednesday, September 2, 2020, 1–4:30 pm 
Thursday, September 3, 2020, 8:30–12 pm 

 
Via Zoom at: https://chemeketa.zoom.us/j/96010298410 

 
 

Wednesday Agenda 
Time Topic Outcome Led by 

1-1:15 ● Review Agenda 
● Review General Information 

Information Ed, Jessica 
 

1:15-2:15 Governance 
● Board Committee Assignments 
● Board Evaluation/Assessment 
● Guiding Principles Review 
● Board Goals for 2020–2021 

 
Affirm preferred choices 
Be prepared to discuss ratings 
Be prepared to make revisions 
Set new goals for 2020–2021 

 
Ed 
David 
David 
Ed, David 

2:15-2:30 BREAK 

2:30-4:30 A Look at the Mid-Valley and Future 
Workforce Needs 
 

Presentation and discussion Jessica (intro), 
Pat O’Connor 
(Regional 
economist, 
OED) 

4:30 Adjourn   

 
 

Thursday Agenda 
Time Topic Outcome Led by 

8:30-8:45 Check-In Reflections  All 

8:45-9:30 Additional data and priorities Presentation and discussion Jessica 

9:30-10:00 Placemat  
● 2019–2020 Review Results 
● 2020-2021 Approach 

Discussion  Julie Peters, 
Jessica & VPs 

10:00-10:15 BREAK 

10:15-10:35 Budget Updates: 
• Current fiscal year (2020–2021) 
• CARES Act Funding 
• Next Biennium (2021-23) 

Discussion Miriam 

10:35-11:00 Chemeketa Longer-Term Planning; 
Bond Measure 

Presentation / Discussion Miriam, Diane 
M., Jessica 

11:00-12:00 Visioning Activity—Chemeketa 2030 Activity 
 

All 

12:00 Adjourn   

 

https://chemeketa.zoom.us/j/96010298410

