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Chemeketa Community College prohibits unlawful discrimination based on race, color, religion, national
origin, sex, marital status, disability, protected veteran status, age, gender, gender identity, sexual
orientation, pregnancy, whistleblowing, genetic information, domestic abuse victim, or any other status
protected by federal, state, or local law in any area, activity or operation of the College. The College also
prohibits retaliation against an individual for engaging in activity protected under this policy, and
interfering with rights or privileges granted under federal, state or local laws.

Under College policies, equal opportunity for employment, admission, and participation in the College’s
programs, services, and activities will be extended to all persons, and the College will promote equal
opportunity and treatment through application of its policies and other College efforts designed for that
purpose.

Persons having questions or concerns about Title IX, which includes gender based discrimination, sexual
harassment, sexual violence, interpersonal violence, and stalking, contact the Title IX coordinator at
503.365.4723, 4000 Lancaster Dr. NE, Salem, OR 97305, or http://go.chemeketa.edultitleix. Individuals
may also contact the U.S. Department of Education, Office for Civil Rights (OCR), 810 3rd Avenue #750,
Seattle, WA 98104, 206.607.1600.

Equal Employment Opportunity or Affirmative Action should contact the Affirmative Action Officer at
503.399.2537, 4000 Lancaster Dr NE, Salem OR 97305.

To request this publication in an alternative format, please call 503.399.5192.




































































































































































































































































































































HEALTH AND HUMAN PERFORMANCE

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
106,320 112,536 117,048 Exempt 1.00 124,368 124,368 119,628
109,428 138,514 134,181 Classified 2.50 141,481 141,481 141,481

- 525 7,220 Hourly 7,220 7,220 7,220
285,460 295,296 319,918 Faculty 4.00 319,918 319,918 333,025
180,111 157,294 197,068 Adjunct 197,068 197,068 197,068

24 3,576 9,601 Student 9,601 9,601 9,601
307,424 342,097 373,061 Fringe Benefits 390,775 390,775 393,538
988,767 1,049,839 1,158,097  Category Total 1,190,431 1,190,431 1,201,561
19,327 38,036 46,057 Materials and Services 46,057 46,057 46,057
19,327 38,036 46,057  Category Total 46,057 46,057 46,057
1,008,094 1,087,875 1,204,154 Department Total 7.50 1,236,488 1,236,488 1,247,618
Amount

400,000

300,000

200,000

100,000 ~

O_

Adjunct Classified Exempt Faculty

Hourly  Student

O FY18 Actual B FY19 Actual @ FY 20 Budget B FY 21 Budget

5.0
4.0
3.0
2.0
1.0

FTE

Classified Exempt

_l]:IZIZI:

Faculty

PWBIWHDW%IWH|

Chemeketa Community College-Adopted Budget 2020-2021

113



LIBERAL ARTS

Purpose:

To engage students to appreciate, through scholarly and creative activities, diverse perspectives of the
human experience, to think critically, and to find innovative solutions for a complex world; provide a
foundation in lower division courses for students transferring to four-year institutions or meeting general
education requirements for students in professional-technical (CTE) programs.

Description:

Offerings in the department include first-year and second-year courses for those working toward four-year
degrees, for those fulfilling degree requirements in CTE programs, and for those pursuing personal
enrichment. Additionally, the department offers formal training and skill building courses which can lead to
careers in art, journalism, writing, and performing arts.

Department and Auditorium: Oversees the Gretchen Schuette Art Gallery, the Building 6 Auditorium,
and Building 1 front desk.

Communication: Offers Communication courses focusing on skills required in a contemporary society.

English/Writing: Offers courses in English, Film Arts, Journalism, and Writing that provide instruction
that fosters good writing habits, critical thinking skills, and information literacy proficiencies. The
Chemeketa Writing Center (CWC) and Chemeketa Online Writing Center (COWC) support student writers
in all disciplines.

Philosophy and Religious Studies: Offers Philosophy and Religious Studies courses focusing on
critical thinking through comparing and contrasting philosophical ideas and theologies, and examining the
complex process of ethical decision making.

Visual and Performing Arts: Offers a comprehensive range of foundational courses in Art History,
Design, Drawing, Ceramics, Painting, and Sculpture. The Gretchen Schuette Art Gallery presents a
diverse range of artists and artistic mediums, serving as both a cultural meeting place and a teaching and
learning tool. This program also offers courses in Music and Theatre.

2020-2021 Activities:

Migrate to Canvas Learning Management System (LMS)

Refine assessments for programs in the department

Sponsor Chemeketa Speaks

Publish the student newspaper (The Courier) in print and online

Host Soapbox Poetry, Chemeketa Makes, and other artistic events

Consider course offerings and “right size” to reduce class terminations, cancellations, and
pro-rates

Expand usage of affordable, high quality textbooks

Offer theatre productions that include Chemeketa students in the cast

Provide an artist in residence during the summer at the Gretchen Schuette Art Gallery
Host musical performances in the auditorium that include Chemeketa students in the ensembles

Future Plans:
e Continue mapping of courses and assessments for Guided Pathways
e Explore options for dedicated spaces for Art, Journalism/Media Arts lab, Music, and Theatre
e Revise and expand curriculum to meet the needs of transfer and CTE students
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LIBERAL ARTS

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
- 167,084 100,560 Exempt 1.00 107,112 107,112 107,112
- 146,144 151,062 Classified 3.00 189,470 189,470 189,470
- 53,692 8,828 Hourly 8,828 8,828 8,828
- 1,920,310 2,105,065 Faculty 26.00 2,105,065 2,105,065 2,189,895
- 1,042,499 753,497 Adjunct 753,497 753,497 753,497
- 2,200 3,358 Student 3,358 3,358 3,358
- 1,541,935 1,533,043 Fringe Benefits 1,563,646 1,563,646 1,591,894
- 4,873,864 4,655,413 Category Total 4,730,976 4,730,976 4,844,054
- 78,387 93,677 Materials and Services 93,677 93,677 93,677
- 78,387 93,677  Category Total 93,677 93,677 93,677
- 4,952,251 4,749,090 Department Total 30.00 4,824,653 4,824,653 4,937,731
Amount
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LIFE AND PHYSICAL SCIENCE

Purpose:

To meet the needs of transfer students interested in pursuing an education in the sciences and supports
career/technical, lower division transfer, and general education students in meeting core requirements for
the AAS and AAOT degrees.

Description:

This department comprises a community of instructors who offer high-quality instruction in a supportive
learning environment. The courses offered establish foundational knowledge in the areas of Biology,
Chemistry, Geology, General Science and Physics. Instructors challenge students to engage in science to
heighten their curiosity about the world they live in while delivering high-quality content. The curricula
build a solid foundation in science for students interested in skill development and those interested in
technical and science transfer degrees. The courses meet requirements for the AAS and AAOT and
prepare students for entry into several allied health fields. A significant support system, including a
cadaver lab, trained staff, and science facilities enhance student learning with an emphasis on lab-based
curricula.

2020-2021 Activities:

e Collaborate with faculty and the storeroom to complete a lab course audit identifying specific

e Collaborate with faculty and storeroom staff to identify a timeline and associated costs of
equipment updates that will ensure students have a high-quality lab experience

e Create a more coordinated annual scheduling process that reflects the similarities between Life
and Physical Science while recognizing the subtle differences

e Reintroduce cadavers to the Anatomy and Physiology curriculum with full department support
(2019-2020 cadavers were unavailable and removed from the curriculum)

e Continue to support Professional Development activities and create a clearer understanding of
appropriate uses of funding; identify areas and monies within the department that can supplement
minor travel expenditures to promote inter-institution networking

e Ensure biology and chemistry courses meet the prerequisite needs of department courses and
Health Sciences programs; re-evaluate prerequisite courses

e Continue to develop a robust Assessment plan incorporating new assessments with existing
ongoing assessments to better align with institutional assessment methodologies

e Contribute to the development of Guided Pathways, working collaboratively with tracks
designated in the STEM Pathway to identify and develop Gateway courses

Future Plans:
e Use assessment data to develop discipline improvement strategies and potential changes to lab
costs
e Participate in the continuing cycle of Program Review as assigned
e Strengthen relationships with universities; efforts to connect with private colleges
e Manage the department needs for adjunct faculty focusing on hiring quality adjunct faculty and
provide support to ensure consistency and rigor in department classes across all sites
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LIFE AND PHYSICAL SCIENCE

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
- - 94,524 Exempt 1.00 100,740 100,740 100,740
- - 161,244 Classified 3.00 173,064 173,064 151,044
- - 4,272 Hourly 4,272 4,272 4,272
- - 1,818,684 Faculty 23.00 1,752,685 1,752,685 1,756,543
- - 255,760 Adjunct 255,760 255,760 255,760
- - 6,806 Student 6,806 6,806 6,806
- - 1,212,679 Fringe Benefits 1,246,410 1,246,410 1,240,362
- - 3,553,969  Category Total 3,539,737 3,539,737 3,515,527
- - 124,529 Materials and Services 124,529 124,529 124,529
- - 124,529  Category Total 124,529 124,529 124,529
- - 3,678,498 Department Total 27.00 3,664,266 3,664,266 3,640,056
Amount
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MATH, ENGINEERING AND COMPUTER SCIENCE

Purpose:

To meet the needs of transfer students interested in pursuing education in math, engineering and
computer science fields; support career/technical, lower division transfer, and general education students
in meeting core requirements for the AAS and AAOT degrees; support developmental-level students in
reaching college-level math requirements.

Description:

Mathematics: Prepares students to solve problems, model theoretical and concrete situations from many
disciplines, and explore these models both independently and collaboratively. Students are expected to
effectively demonstrate mathematical skills across all areas of the college’s mission from certificates to
transfer degrees. Prepares students for college-level math courses by utilizing a variety of delivery
methods: traditional classroom, online, hybrid and individualized study.

Engineering: Offers preliminary courses in the first two years for students to transfer to a 4-year
engineering program with junior status. These courses and curricula are aligned closely with engineering
programs at Oregon universities. Engineering students rely heavily on prerequisite and concurrent
coursework in both the math and physical science programs.

Computer Science: Offers the statewide Computer Science associate degree (ASOT-CS), which allows
students to complete the first two years of a Bachelor of Science degree in Computer Science before
transferring to a university for completion. The Computer Science program focuses on maintaining
curricula and advises students of the transfer needs of the variety of four-year institutions.

2020-2021 Activities:

e Assess the MathHub, i.e. the individualized study format compared to the traditional format
Explore additional innovative use of the MathHub to better support the Guided Pathways initiative
Promote the alternative math pathway for Oregon students pursuing a Bachelor of Arts degree
Assess the developmental courses MTH060/70/95
Evaluate the JumpStart pilot project as well as the non-credit alternative to MTH020
Strengthen the faculty evaluation process
Evaluate the special courses tailored to CTE programs
Expand course offerings for increasing enrollment in Computer Science
Apply for the NFS S-STEM grant to better support lower-income Computer Science students
Contribute to the development of Guided Pathways in all programs
Explore including new electrical demonstration equipment into the curriculum
Re-assess recruitment materials for the Engineering Program

Future Plans:

Ensure increasing use of meaningful and accessible assessment tools for each discipline
Participate in continuing cycle of Program Review

Strengthen relationships with universities; efforts to connect with private colleges

Commit to participation in guided pathways statewide initiative for programs

Continue to focus on hiring quality faculty and provide support to ensure consistency and rigor in
department classes across all sites
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MATH, ENGINEERING AND COMPUTER SCIENCE

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
- - 94,524 Exempt 1.00 96,612 96,612 96,612
- - 99,992 Classified 2.00 106,608 106,608 106,608
- - 7,515 Hourly 7,515 7,515 7,515
- - 1,430,486 Faculty 18.00 1,397,487 1,397,487 1,449,713
- - 287,158 Adjunct 287,158 287,158 287,158
- - 4,436 Student 4,436 4,436 4,436
- - 999,898 Fringe Benefits 1,002,739 1,002,739 1,020,130
- - 2,924,009 Category Total 2,902,555 2,902,555 2,972,172
- - 35,615 Materials and Services 35,615 35,615 35,615
- - 35,615 Category Total 35,615 35,615 35,615
- - 2,959,624  Department Total 21.00 2,938,170 2,938,170 3,007,787
Amount
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EDUCATION AND HUMANITIES
(History)

This department was reorganized to Education, Languages and Social Sciences

Purpose:

To meet the needs of transfer students who are interested in pursuing an education degree. To support
career/technical, lower division transfer, and general education students in meeting the Arts and Letters
distribution requirements for the AAS and AAOT degrees.

Description:

Education: This program provides transferable coursework that builds towards university education
degrees and provides key support for transfer and articulation agreements, and the development of a
statewide guided pathway for a bachelor’'s degree in Education. This program also provides a bilingual
pathway for Spanish-speaking students, with emphasis on offerings at the Woodburn Campus.
Humanities: This program provides support for study abroad experiences through AAOT transfer level
coursework that links academic disciplines to real world experiences.

Languages: This program offers coursework in first- and second-year American Sign Language (ASL),
French, Japanese, Russian and Spanish. These areas provide foundational language education, which
enhances students’ coursework and career paths.

Philosophy and Religion: This program offers Philosophy and Religion courses focusing on critical
thinking through comparing and contrasting philosophical ideas and theologies, and examining the
complex process of ethical decision making.

2017-2018 Activities:

Philosophy and Religion:

e Consider course offerings to reduce class cancellations and pro-rates

Education :

e Support a 2-year transfer program designed specifically for students in the Education field

e Emphasize a bilingual pathway to an Education degree, specifically at the Woodburn Campus
e Collaborate with the Woodburn Campus related to education curriculum

e Align credits with Education departments at statewide universities to assure full transferability
e Provide leadership to establish a guided pathway for Education students

e Provide leadership through service on the statewide Educator Equity Advisory Group

e Seek funding relationships through organizations such as TeachOregon and the Mexican
Consulate

e Add 1.0 FTE faculty position in Bilingual Education that moved from the Self-Supporting Services
Fund.

Languages:

e Transition 1.0 FTE Japanese position from trial status to General Fund

e Develop a marketing plan to improve enroliments in language courses, and specifically in
Japanese

e Collaborate with Western Oregon University to create a transfer pathway for ASL students

e Propose a Japanese Conversation course

Humanities:

e Develop a strategic plan for future Humanities offerings

e Propose a department budget for Humanities

e Develop a domestic Service Learning Humanities course to increase access for students
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EDUCATION AND HUMANITIES

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
85,056 - - Exempt - - -
- - - Classified - - -
21,539 - - Hour|y - - -
438,136 - - Facu|ty - - -
302,800 - - Adjunct ; - -
10,176 - - Student - - -
319,699 - - Fringe Benefits - ) B
1,177,406 - - Category Total - - -
20,573 - - Materials and Services - - -
20,573 - - Category Total - R _
1,197,979 - - Department Total - - -
Amount
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LIBERAL ARTS AND SOCIAL SCIENCES
(history)

This department has been reorganized to separate academic departments (Liberal Arts and Education,
Languages and Social Sciences)

Purpose:

The Liberal Arts and Social Sciences department engages students to appreciate, through scholarly and
creative activities, diverse perspectives on the human experience, to think critically and find innovative
solutions for a complex world. The department provides a foundation in lower division courses for
students transferring to four-year institutions or meeting general education requirements for students in
professional-technical (CTE) programs.

Description:

Offerings in the department include first- and second-year courses for undergraduates working toward
four-year degrees, for students searching for skills in active inquiry in the social sciences, for those
learning creativity and critical thinking in the liberal arts, for those fulfilling degree requirements in CTE
programs, and those pursuing personal enrichment. Additionally, the department offers formal training
and skill building courses which can lead to careers in art, writing, and performing arts.

2017-2018 Activities:

Communication: This program offers Communication courses focusing on skills required in a
contemporary society.

e Expand assessments for COMM218 and COMM111 college wide

e Publish, from Chemeketa Press, a new COMM111 textbook

e Implement common assessments for WR122 and WR227

e Continue college-wide assessment of WR115 and WR121

Social Science: This program offers courses in Anthropology, Chicano/Latino Studies, Economics,
Geography, History, Political Science, Psychology, Social Science and Women’s Studies.

e Evaluate the effectiveness of the current unit plan assessments in demonstrating achievement of

the Social Science AAOT outcomes

e Establish a scholarship for the Mock Trial Team

e Present program reviews in Anthropology and History

Visual and Performing Arts: This program offers a comprehensive range of foundational courses in Art
History, Design, Drawing, Ceramics, Glass, Painting, Printmaking, and Sculpture. The Gretchen Schuette
Art Gallery presents a diverse range of artists and artistic mediums, serving as both a cultural meeting
place and a teaching and learning tool. This program also offers courses in Music and Theatre.

e Offer courses in Theatre starting fall 2017

e Add individual instruction for instruments and voice to support music performance classes

e Work with local school districts on an Art Symposium where students come to the Salem Campus

to experience college level art classes

Department and Auditorium: The department oversees the Gretchen Schuette Art Gallery, the Building
6 Auditorium, Building 1 front desk, and Saturday classes on the Salem Campus.
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LIBERAL ARTS AND SOCIAL SCIENCES

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
126,695 - - Exempt - - -
138,728 - - Classified - } B

54,932 - - Hour|y - - -
2,812,769 - - Faculty - - -
1,554,771 - - Adjunct - - -

4,036 - - Student - - -

2,035,017 - - Fringe Benefits - ) B

6,726,948 - - Category Total - - -
141,263 - - Materials and Services - - -
141,263 - - Category Total - - B

6,868,211 - - Department Total - - -

Amount
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SCIENCE, MATH, ENGINEERING AND COMPUTER SCIENCE
(History)

This department was split into two new departments; Life and Physical Science, and Math, Engineering
and Computer Science.

Purpose:

The Science, Math, Engineering and Computer Science department name has been updated to reflect all
programs. The department meets the needs of transfer students interested in pursuing education in math,
science, engineering and computer science fields, supports career/technical, lower division transfer, and
general education students in meeting core requirements for the AAS and AAOT degrees and supports
developmental-level students in reaching college-level math requirements.

Description:

Life and Physical Science programs build a solid foundation of science for students interested in skill
development and those interested in technical and science transfer degrees. The courses meet
requirements for the AAS and AAOT and prepare students for entry into several allied health fields. A
significant support system, including a cadaver lab, trained staff, and science facilities enhance student
learning in the predominantly lab-based curricula.

Mathematics program prepares students to solve problems, model theoretical and concrete situations
from many disciplines, and explore these models both independently and collaboratively. Students are
expected to effectively demonstrate mathematical skills across all areas of the college’s mission from
certificates to transfer degrees. Prepares students for college-level math courses by utilizing a variety of
delivery methods: traditional classroom, online, hybrid and individualized study.

Engineering program offers preliminary courses in the first two years for students to transfer to a 4-year
engineering program with junior status. These courses and curricula are aligned closely with engineering
programs at Oregon universities. Engineering students rely heavily on prerequisite and concurrent
coursework in both the math and physical science programs.

Computer Science program offers the statewide Computer Science associate degree (ASOT-CS), which
allows students to complete the first two years of a Bachelor of Science degree in Computer Science
before transferring to a university for completion. The Computer Science program focuses on maintaining
curricula and advises students of the transfer needs of the variety of four-year institutions.

2019-2020 Activities:

e Develop discipline specific goals and objectives and align with assessment plans

e Reconfigure the MathHub (MLC) individualized study, reducing hours to meet decreasing
enroliment and to create time in the MathHub for additional math teaching innovations;
Promote the alternative math pathway for Oregon students pursuing a Bachelor of Arts degree
Pilot “Completion/Bridge/JumpStart” non-credit MLC course to facilitate student math progression
Develop non-credit alternative to MTH020
Establish part-time and full-time faculty Math Summit as a part of September In-service week
Expand course offerings for increasing enrollment in Computer Science
Contribute to the development of Guided Pathways in all programs
Ensure biology and chemistry courses meet the prerequisite needs of health sciences programs
Reorganize department into two separate departments
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SCIENCE, MATH, ENGINEERING AND COMPUTER SCIENCE

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
164,400 188,295 - Exempt - - -
269,115 278,674 - Classified - - -
39,323 43,787 - Hourly - N -
2,847,153 3,037,387 - Faculty - - -
1,140,514 1,076,382 - Adjunct - - -
11,763 9,363 - Student - - -
2,099,586 2 262,419 - Fringe Benefits - ) )
6,571,853 6,896,309 - Category Total - - _
180,235 149,591 - Materials and Services - - -
180,235 149,591 - Category Total - - B
6,752,088 7,045,900 - Department Total - - -
Amount
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College Support Services

Operations Management

— College Infrastructure

General Fund Organizational Budgets

President’s Office

¢ Community Relations
« Diversity, Equity and Inclusion/Title IX

Vice President/Chief Financial Officer -
College Support Services

Auxiliary Services

Budget and Finance

Business Services

Capital Projects and Facilities
Information Technology
Public Safety

Governance and Administration

Vice President - Governance and Administration

General Counsel

Human Resources

Institutional Advancement
o Foundation

Institutional Research

Academic Affairs

Vice President — Academic Affairs/Campus
President, Yamhill Valley
Academic and Organizational Effectiveness

Career and Technical Education

Career and Technical Education Administration
Applied Technologies

Apprenticeship

Business and Technology, Early Childhood
Education and Visual Communications
Emergency Services and Diesel Technology
Health Sciences

General Education and Transfer Studies

- o o o —
°
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General Education and Transfer Studies
Administration

Center for Academic Innovation

Education, Languages and Social Sciences
Health and Human Performance

Liberal Arts

Life and Physical Sciences

Math, Engineering and Computer Science

Regional Education and Academic Development

Regional Education and Academic Development
Administration

Academic Development

Agricultural Sciences

Community Education

High School Partnerships

Polk Center

Woodburn Center

Yamhill Valley Campus and Wine Studies

Student Affairs

\
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Vice President — Student Affairs

Advising and First Year Programs

Counseling and Career Services

Financial Aid and Veterans Outreach

Student Recruitment, Enrollment and Graduation
Services

Student Development and Learning Resources

Student Development and Learning Resources
Administration

Library and Learning Resources

Student Accessibility Services

Student Retention and College Life
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REGIONAL EDUCATION AND ACADEMIC DEVELOPMENT ADMINISTRATION

Purpose:

To support academic advancement and student success through high school programs, college access,
skill preparation, language development, college and career readiness, supported transition and
completion of college programs.

Description:
The Regional Education and Academic Development Division is comprised of a variety of programs
supported by the general fund, grants, contracts or a combination of funding sources:

Academic Development

Agricultural Sciences

Polk, Eola, and Woodburn Centers

Yamhill Valley Campus and Wine Studies

High School Partnerships

Corrections Education (Oregon State Penitentiary, Oregon State Correctional Institution, and
Santiam Correctional Institution)

Community Education

2020-2021 Activities:

Participate in the creation and implementation of a district-wide strategic enrollment plan
Support activities addressing Key Performance Indicators on the placemat

Build and align partnerships with communities and with key organizations throughout the
college’s service district

Continue to develop effective transitional pathways from pre-college to college levels through
corequisite and accelerated developmental education models

Increase utilization of student data in assessing initiatives impacting student success, retention,
and transition to college levels

Leverage statewide initiatives in support of dual enroliment and accelerated credit options to
focus course offerings in high schools on transition to college

Enhance course offerings and support services in the Polk, Eola, and Woodburn Outreach
Centers and the Yamhill Valley Campus to meet the needs of the diverse student populations
Support students in local correctional institutions in GED attainment, Automotive certificate and
degree, and completing college credit, and continue piloting second chance Pell and create a
sustainable funding model; create and offer one or two new CTE programs for corrections and to
students in the College Inside program

Complete the organization and construction process for the new agricultural sciences building
Support Agricultural Sciences by assisting students in gaining skills to support job attainment in
winemaking, viticulture, horticulture, and agribusiness management, as well as offering
community agriculture education opportunities

Finalize planning and create a centralized academic support center

Align pre-pathways to guided pathways concept for clear transition into college programs

Future Plans:

Continue to expand partnerships and services that support academic skill development in college
courses leading to degrees and certificates at all outreach locations

Continue new models to increase student retention, transition and completion

Create CTE options for developmental students to complete certificate and licensure options with
contextualized learning

Investigate apprenticeship models to serve local industries
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REGIONAL EDUCATION AND ACADEMIC DEVELOPMENT ADMINISTRATION

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
239,467 208,624 199,536 Exempt 2.00 211,512 211,512 212,052
41,675 50,098 - Classified - - -
- - - Hourly - - -
- - - Faculty - - -
- - - Adjunct - - -
- - - Student - - -
155,864 140,622 103,118 Fringe Benefits 108,204 108,204 108,386
437,006 399,345 302,654  Category Total 319,716 319,716 320,438
30,213 25,758 30,157 Materials and Services 30,157 30,157 30,157
30,213 25,758 30,157  Category Total 30,157 30,157 30,157
100 125 306 Capital 306 306 306
100 125 306 Category Total 306 306 306
467,320 425,227 333,117 Department Total 2.00 350,179 350,179 350,901
Amount
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ACADEMIC DEVELOPMENT

Purpose:

To promote academic quality, student success, community collaboration and access towards
college-level course completion or workforce preparedness by providing contextualized academic
development instruction to students who are underprepared for college-level coursework, non-native
students of English, and GED seekers.

Description:

The Academic Development department is comprised of a variety of programs supported by the general
fund, grants, contracts or a combination of funding sources and includes: Adult Basic Education
(ABE)/General Education Development (GED), High School Equivalency Program (HEP), English for
Speakers of Other Languages (ESOL/ENL), English Now, Spanish GED, and Developmental Writing,
Reading and Study Skills, and Student Opportunities for Achieving Results (SOAR). The department also
strongly partners with the CTE division to develop Integrated Education and Training (IET) models. These
programs provide group and individualized instruction to students in reading, writing, math, GED
preparation in English and Spanish. The scope of this department includes ABE through college-level.

2020-2021 Activities:

e Reflect on, enhance, and improve in support of our mission towards continual improvement
efforts, including instructional support, learning communities, and contextualized learning
courses, |IET and pathways, and VESL options

e Continue the development of student success/resource initiatives including internal early alert and
texting systems, academic success coaching, motivational interviewing, workforce and college
transition advising, and improved assessment and placement practices

e Continue to review each term, our consistent data tracking and assessment mechanisms that
increase the department’s ability to make data-informed decisions for program improvement

e Provide study skills and writing consultation to Gen Ed and CTE students and faculty

e Continue to integrate impactful, research-based instructional practices and to enhance
professional development

e Disseminate high impact practices and program planning/assessment; develop clear program
assessment outcomes through the Program Review processes

e Expanding Skilled Immigrant initiatives for students with a professional degree in their country of
origin; expand partnership with Salem-Keizer SD to provide a pathway for aging out “Newcomers”

e Continue to support current bridge courses that support the transition from non-credit to credit
coursework; continue to increase the percentage of students who transition and persist in their
selected college/CTE pathway

e Explore moving WR080 and RDO80 into ABE and non-credit and supporting the move of Math
Reasoning and MTHO60 into ABE/non-credit

e Support Student Opportunities for Achieving Results (SOAR), by growing prospects for transition
into education or employment as well as strengthening collaborations with community
stakeholders and Chemeketa’s Corrections and College Inside Programs

e Explore changes to the academic development structure to inform the Guided Pathways
Pre-Pathways workgroup models

e Eliminate vacant 1.0 FTE faculty ESOL position

Future Plans:

e Continue growing the culture of evidence related to program effectiveness and student success

e Continue to build collaborative partnerships that enable contextualized learning opportunities for
Developmental and GED students

e Continue progress on developmental pre-pathway models dedicated to improving the student
experience, expansion of bridge courses, consultancy models, equity and access, reduction of
credits, career experiences, college-ready and academic supports with outreach and corrections
inclusion

e Explore how IET efforts may inform Guided Pathways Pre-Pathways programming
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ACADEMIC DEVELOPMENT

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
130,248 267,011 290,160 Exempt 3.00 308,952 308,952 304,008
173,726 155,434 159,053 Classified 4.90 155,232 155,232 155,232

44,644 43,966 52,696 Hourly 52,696 52,696 52,696

1,068,840 997,962 1,084,385 Faculty 13.00 995,639 995,639 1,042,458

332,065 233,963 339,083 Adjunct 339,083 339,083 339,083
6,033 935 4,248 Student 4,248 4,248 4,248
847,859 873,451 993,926 Fringe Benefits 980,322 980,322 994,242
2,603,416 2,572,721 2,923,551  Category Total 2,836,172 2,836,172 2,891,967
79,204 71,659 84,079 Materials and Services 84,079 84,079 84,079
79,204 71,659 84,079  Category Total 84,079 84,079 84,079
2,682,620 2,644,381 3,007,630 Department Total 20.90 2,920,251 2,920,251 2,976,046
Amount
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AGRICULTURAL SCIENCES
Department name change to reflect the reorganization of the Wine Studies program to the Yamhill
Valley Campus.

Purpose:

To provide continuing education opportunities to the agricultural community. To educate/train students for
successful employment in the nursery, greenhouse, and general agricultural sciences. And to educate
local farm businesses on the principles of recordkeeping and financial management for data-based
decision making.

Description:

Community Agriculture: Focuses on training and certification in the pesticide area. The
non-administrative portion of this program is located in the Other Funds section of the budget document
under Self-Supporting Services. The General Fund administrative portion of this program is reflected in
the department budget for Agricultural Sciences.

Horticulture: Offers an associate degree and a new applied science degree in Horticulture. The courses
are designed to provide the student with both the technical knowledge and practical skills essential for
successful careers in the nursery and greenhouse industry.

AgriBusiness Management: Teaches agricultural businesses the principles of recordkeeping and
financial management with an emphasis on the use of records and data for decision-making. This
program also creates and sponsors special events such as farm tours and pertinent technology training.

2020-2021 Activities:

e Finalize construction and move into the new Agricultural Sciences complex/hub

e Continue to explore possible partner relationships and funders for the Agricultural Complex
creating a community agricultural hub
Expand and offer a new certificate in Horticulture on Crop Health
Expand non-credit workforce development programming and begin offering online options
Develop a new degree in general Agricultural Sciences with transfer options to OSU
Develop and create a woody ornamental lab
Continue to develop partnerships with high school Agricultural programs
Add new 0.50 FTE faculty Horticulture position
Add new 0.50 FTE classified Horticulture position

Future Plans:
e Develop further the Incubator Farm concept, create a budget, pursue funding
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AGRICULTURAL SCIENCES

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
- - - Exempt 1.00 90,216 90,216 114,420
- - - Classified 2.00 78,964 78,964 75,742
- - - Hourly 21,493 21,493 21,493
- - - Faculty 4.00 290,292 290,292 294,840
- - - Adjunct - - -
- - - Student - - -
- - - Fringe Benefits 288,312 288,312 296,931
- - - Category Total 769,277 769,277 803,426
- - - Materials and Services 39,650 39,650 39,650
- - - Category Total 39,650 39,650 39,650
- - - Department Total 7.00 808,927 808,927 843,076
Amount
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COMMUNITY EDUCATION

Purpose:

To provide access to the college, expand opportunities for non-credit lifelong learning for members of the
community, and create community partnerships in response to educational needs; provide ODOT
Approved Driver Education for teen and adult learners and Continuing Education for ODOT Certified
Driver Education Instructors, and ODOT Approved Motorcycle Rider Training for teen and adult learners.

Description:
The Community Education department is supported by general fund, self-supporting funds, contracts or a
combination of funding sources and includes the following programs:

Community Education: Provides oversight and administration for non-credit learning opportunities
across a wide range of subjects. Most of the course offerings in Community Education are not in the
General Fund. The budgets for those courses are included in the Other Funds section of the budget
document within the Self-Supporting Services Fund.

Driver Education: Provides oversight and administration for non-credit Driver Education across the
Chemeketa District. The Driver Education course offerings are not in the General Fund. The budgets for
the Driver Education courses are included in the Other Funds section of the budget document within the
Self-Supporting Services Fund.

Motorcycle Rider Training: Provides oversight and administration for non-credit Motorcycle Rider
Training in partnership with Team Oregon Motorcycle Rider Training, a state-wide extension program of
Oregon State University. The Motorcycle Rider Training course offerings are not in the General Fund. The
budgets for the Motorcycle Rider Training courses are included in the Other Funds section of the budget
document within the Self-Supporting Services Fund.

2020-2021 Activities:

e Continue collaboration with other college departments to develop non-credit training certificates
for workforce preparation, and workforce supplemental courses

e Continue work to streamline registration and enroliment processes for non-credit students

e Initiate plans to implement a centralized operations and marketing center for non-credit
programming

e Continue to deliver personal enrichment and continuing education opportunities for the
community

Future Plans:

e Establish programmatic priorities based on local needs for training in workforce skill development,
personal enrichment, and continuing education
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COMMUNITY EDUCATION

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
93,974 89,781 95,241 Exempt 0.88 101,196 101,196 97,342
46,621 48,219 50,148 Classified 1.00 53,484 53,484 53,484
54,113 54,350 50,787 Hourly 50,787 50,787 50,787
- - - Faculty - - -
- - - Adjunct - - -
- - - Student - - -
90,900 91,980 95,425 Fringe Benefits 99,527 99,527 98,223
285,608 284,331 291,601 Category Total 304,994 304,994 299,836
10,876 8,657 10,404 Materials and Services 10,404 10,404 10,404
10,876 8,657 10,404  Category Total 10,404 10,404 10,404
296,484 292,988 302,005 Department Total 1.88 315,398 315,398 310,240
Amount
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HIGH SCHOOL PARTNERSHIPS

Purpose:

To assist high school students in preparing for college or the workforce through programs that encourage
college readiness, career exploration and scaffold transition to college in partnership with school districts,
community partners and college staff.

Description:

As part of a K-20 educational continuum, High School Partnerships (HSP) provides oversight for
programs delivering a bridge from high school to college or the workforce. Programs include Winema
High School (HS), GED Options, College Credit Now (CCN), Early College, Extended Campus, Expanded
Options, and Adult High School Diploma (AHSD). These programs are offered at multiple locations
throughout the service district and are primarily funded through grants, school district contracts or a
combination of funding sources. The maijority of the funding for High School Partnerships is located in the
Other Funds section of the budget document in Special Projects and Self-Supporting Services funds.

Additional programs are supported through contracts and grants. HSP is part of the Regional Education
and Academic Development Division.

2020-2021 Activities:

e Develop programs and services to transition students from underserved populations successfully
into college for degree or Career and Technical Education (CTE) certificate completion

e Provide training, support, student success strategies and act as a liaison between the college and
school districts

e Expand CTE transition for High School students through specific course offerings within
Targeted High School programming

e Work with Institutional Research in providing students success/transition to college data collection

e Develop a plan for early college partnership expansion with local school districts

e Provide instruction and support for Adult High School Diploma, College Credit Now, and Early
College throughout the service district

e Support accelerated high school to college credit programs, such as, CCN and Early College
programs within the service district

e Offer sponsored models in the state approved accelerated learning format to increase equity and
access for students in the region.

e Continue the development of a marketing plan and an action plan for marketing academic
programs

e Participate and support the development of a regional approach to alternative education with
Salem-Keizer School District

e Explore a pilot program for homeschool students to access college credit at a reduced rate
starting at the age of 16

Future Plans:

e Develop a CTE HS Program on the Salem campus linked to the SK CTE, HS programs and Early
College
Offer college transition classes for pre-college level students to support transition to college
Continue to grow and strengthen partnerships with regional high schools
Expand technology and career pathways through apprenticeships and community partners
Expand CTE programs into other developing areas such as agriculture, welding and CAD
Increase enroliment through program expansion
Expand on strategies for student success and retention for all HSP staff and faculty based on an
action research model
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HIGH SCHOOL PARTNERSHIPS

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
90,385 79,075 81,468 Exempt 0.97 87,149 87,149 87,149
7,551 9,684 68,466 Classified 1.25 73,321 73,321 71,663
- - - Hourly - - -
- - - Faculty - - -
- - - Adjunct - - -
- - - Student - - -
51,119 42,956 90,126 Fringe Benefits 94,817 94,817 94,266
149,055 131,715 240,060 Category Total 255,287 255,287 253,078
2 110 200 Materials and Services 200 200 200
2 110 200 Category Total 200 200 200
149,057 131,824 240,260 Department Total 2.22 255,487 255,487 253,278
Amount
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POLK CENTER

Purpose:

To develop and provide access to college transfer, academic transitions, career and technical training,
and community education for Polk County residents; and to support teaching and learning with support
services which meet the needs of the diverse student sectors throughout our service district.

Description:

Polk Center is located adjacent to the Dallas High School campus and serves Polk County residents. The
Center provides a range of instructional offerings, including lower-division collegiate transfer courses,
academic transitions courses, business and business courses, building inspection technology courses,
and a limited number of community education classes. On-site student support services include
placement testing, advising, counseling, registration, accessibility services, tutoring, student success
services, bookstore, and business services support. Classes are also held at partner facilities in
Independence and Dallas. Polk County partners include local schools, workforce development providers,
chambers of commerce, community organizations, and state and local service agencies.

2020-2021 Activities:
e Continue to build visibility and connections with key partners in Polk county
e Continue to partner with Dallas School District to expand offerings of entry level CTE courses that
will prepare students to transfer to certificate and degree programs at Chemeketa
e Focus Academic Transitions instructional offerings to support GED pre-college course completion
resulting in successful preparation for college-level coursework
Strengthen academic and student support services, including mandatory advising
Provide college-level courses in Independence/Monmouth at Central High School
Continue to grow and refine the Building Inspection program
Increase student recruitment and marketing efforts, continued outreach to homeschool students
Integrate Oregon Promise students into the campus activities and classes
Provide student leadership activities with the addition of student leaders
Explore and implement non-credit technical training and community education classes

Future Plans:

e Expand the Building Inspection Technology program to a statewide program through the
implementation of technology in the classroom

e Explore certificate options connected with the building inspection program (ie: permit tech,
residential inspector, etc)

e Increase opportunities to Independence/Monmouth area through strategic partnership with
Central School District

e Expand Career and Technical Education coursework at Dallas and Central High Schools to
support student pathways to college programs

e Develop and implement a Paralegal CTE program

e Research other potential CTE programs that meet a community need that could be offered at the
Polk Center
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POLK CENTER

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
96,888 104,063 110,352 Exempt 1.00 119,604 119,604 115,044
167,397 178,218 172,269 Classified 3.70 183,459 183,459 183,459
30,234 11,730 14,075 Hourly 14,075 14,075 14,075
108,654 115,349 128,890 Faculty 1.50 128,890 128,890 119,183
122,090 122,712 122,939 Adjunct 122,939 122,939 122,939
- 86 1,699 Student 1,699 1,699 1,699
235,292 252,957 286,235 Fringe Benefits 296,310 296,310 291,538
760,555 785,117 836,459  Category Total 866,976 866,976 847,937
50,336 41,855 45,572 Materials and Services 45,572 45,572 45572
50,336 41,855 45,572  Category Total 45,572 45,572 45,572
810,892 826,972 882,031 Department Total 6.20 912,548 912,548 893,509
Amount
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WOODBURN CENTER

Purpose:

To develop and provide local access to college transfer, developmental education, training programs, and
community education; to support teaching and learning with services which meet the needs of our diverse
student sectors throughout our service district.

Description:

The Woodburn Center is located in downtown Woodburn. The Center provides a targeted range of
offerings, including lower-division credit courses, business technology, and non-credit classes and
workshops designed to enhance employability skills and personal enrichment. This location also partners
with High School Partnerships to provide GED and Early College classes. In addition, focus is placed on
English for students of other languages. Student services include: advising and counseling, testing,
financial aid information, registration and administrative services, tutoring, student leadership and
development, and computer lab access for homework and research. The Woodburn Center collaborates
with the Woodburn Chamber of Commerce, area schools, and a wide array of agencies and nonprofit
organizations to provide services for employment readiness, continuing education, and English language
acquisition. The Woodburn Center is in the Regional Education and Academic Development Division.

2020-2021 Activities:
e Continue to offer transition classes to assist students who need skill development before entering
college credit classes and professional technical programs
Increase transfer core general education enroliment
Continue to grow and strengthen partnerships with regional high schools
Strengthen community partnerships
Maintain a Woodburn Center presence at local cultural events and community activities
Offer weekend courses and accelerated classes to meet the community educational needs
Increase social media presence to promote classes, programs, and services
Work collaboratively with academic deans to implement a college-wide coordinated schedule
Continue the peer mentoring program and partnerships with K-20 educational institutions
Collect and analyze data for informed decision-making
Organize college and career fairs
Maintain Bilingual Education Pathways in partnership with the Salem Campus
Emphasize community service to promote students’ leadership
Survey students each term to request information about courses and services
Offer at least one lab science course at the Woodburn Center
Create proactive strategies to improve students’ retention

Future Plans:
e Provide faculty resources and training to enhance diversity in instruction, curriculum, and
pedagogy
Collaborate with High Schools Partnerships and Education program to offer early college classes
Work with the Marketing department to promote college programs and events
Strengthen collaboration with CCBI to assist Hispanic owned businesses
Continue with community conversations and other community involvement
Explore Vocational ESL programs
Improve processes to transition high school, GED and ESOL students into college classes and
develop data reports that track the transition
Conduct presentations on topics related to diversity and inclusion
Offer contract classes at local schools and businesses
Expand embedded tutoring model and conduct tutorial survey
Fill the Student Services Specialist (Advisor) position
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WOODBURN CENTER

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
109,008 113,076 117,588 Exempt 1.00 124,908 124,908 120,168
170,973 163,066 186,459 Classified 3.00 151,284 151,284 151,272

51,421 55,320 51,462 Hourly 51,462 51,462 51,462
61,692 102,436 104,858 Faculty 1.50 104,858 104,858 92,879
199,660 194,592 190,056 Adjunct 190,056 190,056 190,056
308 2,110 - Student - - -
266,714 293,652 318,439 Fringe Benefits 294,069 294,069 288,474
859,776 924,251 968,862  Category Total 916,637 916,637 894,311
39,082 44,024 45,512 Materials and Services 45,512 45,512 45,512
39,082 44,024 45,512  Category Total 45,512 45,512 45,512
898,858 968,275 1,014,374 Department Total 5.50 962,149 962,149 939,823
Amount
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YAMHILL VALLEY CAMPUS AND WINE STUDIES

Purpose:

To develop and provide access to college transfer and pre-college education, career technical training
and preparation, community education for Yamhill County residents, and to support teaching and learning
with appropriate services sufficient to meet the needs of our faculty and our diverse students throughout
our service district; to educate/train students for successful employment in the vineyard, winemaking and
wine hospitality industries. The Yamhill Valley Campus and Wine Studies title was updated to reflect the
reorganization of Wine Studies from the Agricultural Sciences department.

Description:

Yamhill Valley Campus: A full-service campus accredited by the Northwest Commission on Colleges
and Universities, Yamhill Valley Campus provides full academic instruction and student support services.
Academic scheduling supports all requirements for earning the Oregon Transfer Module and Associate of
Arts Oregon Transfer Degree at the Yamhill Valley Campus within two years. The student support
services include: advising and counseling, testing, a digital library, tutoring services, open computer lab,
Student Accessibility Services, and student clubs and activities. Several full and part-time faculty, and a
variety of employees from Salem augment staffing at Yamhill Valley Campus. Yamhill Valley Campus
also has other positions within self-support.

Wine Studies: Offers associate degrees in Vineyard Management and Winemaking. This program also
offers a certificate in Vineyard Operations and Wine Hospitality Operations in conjunction with Hospitality
Tourism Management (HTM). The courses are designed to provide the student with both the technical
knowledge and practical skills essential for successful careers in the wine grape industry. Short-term
training and workshops addressing current issues are also scheduled.

2020-2021 Activities:

e Provide student services to support day & evening students, including a focus on Oregon
Promise students

e Continue to develop campus involvement/partnership/community service opportunities locally

e Continue to expand recruitment opportunities and activities for local high school students and
other communities of interest.

e Continue partnership program with OSU supporting Juntos Coordinator position work with middle
& high school students & families in academic success/college-going behavior

e Increase completion rates for all students at Yamhill Valley campus

e Evaluate staffing levels and the ability to engage collegewide student success initiatives.

e Monitor psychology enroliment to evaluate the need to bring back previously eliminated 1.0 FTE
faculty position. Current offerings support full time position, with adjunct/overload.

e Monitor GED student enrollment to evaluate the need for 1.0 FTE faculty position. Current
enrollment supports PT faculty need; monitor impact of hybrid course addition.

e Expand non-credit offerings in HTM, Medical Assisting, and Hemodialysis.

e Strengthen and increase partnerships with the dialysis community to increase advisory members

e Assist in the implementation of Chemeketa Works program beyond Yamhill county to support the
rural communities of Dallas and Woodburn

e Expand Wine Hospitality Operations Certificate (partnership with HTM)

e Expand non-credit offerings in the Wine Studies Program

Future Plans:

e Build relationships with local high school CTE programs to build pathways to our programs

e Identify appropriate data to be used by YVC and the college as indicators of successful
implementation of college mission at YVC

e Build opportunities with recruitment & bridge programming for local high & middle school students

e Offer summer bridge programming to engage students that may not have previously been
interested in or aware of Chemeketa as an option for college

e Engage in a partnership with OCDC to offer childcare for YVC students on-site

e Build targeted local marketing efforts for Yamhill County to increase awareness
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YAMHILL VALLEY CAMPUS AND WINE STUDIES

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
- - - Exempt 2.00 221,136 221,136 225,540
- - - Classified 10.15 529,543 529,543 510,550
B - - Hourly 79,296 79,296 79,296
- - - Faculty 12.00 913,076 913,076 953,343
- - - Adjunct 713,298 713,298 713,298
- - - Student - - -
- - - Fringe Benefits 1,216,637 1,216,637 1,225,207
- - - Category Total 3,672,986 3,672,986 3,707,234
- - - Materials and Services 167,541 167,541 167,541
- - - Category Total 167,541 167,541 167,541
- - - Department Total 24,15 3,840,527 3,840,527 3,874,775
Amount
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AGRICULTURAL SCIENCES AND WINE STUDIES
(History)

Purpose:

To provide continuing education opportunities to the agricultural community. To educate/train students for
successful employment in the nursery, greenhouse, vineyard, winemaking, and wine hospitality
industries. And to educate local farm businesses on the principles of recordkeeping and financial
management for data-based decision making.

Description:

Community Agriculture: Focuses on training and certification in the pesticide area. The
non-administrative portion of this program is located in the Other Funds section of the budget document
under Self-Supporting Services. The General Fund administrative portion of this program is reflected in
the department budget for Agricultural Sciences.

Wine Studies: Offers associate degrees in Vineyard Management and Winemaking. This program also
offers a certificate in Vineyard Operations. The courses are designed to provide the student with both the
technical knowledge and practical skills essential for successful careers in the wine grape industry.
Short-term trainings and workshops addressing current issues are also scheduled.

Horticulture: Offers an associate degree in Horticulture. The courses are designed to provide the student
with both the technical knowledge and practical skills essential for successful careers in the nursery and
greenhouse industry.

AgriBusiness Management: Teaches agricultural businesses the principles of recordkeeping and
financial management with an emphasis on the use of records and data for decision-making. This
program also creates and sponsors special events such as farm tours and pertinent technology training.

2019-2020 Activities:
e Plan, design and groundbreaking on the new Agricultural Complex
e Continue to explore possible partner relationships for Agricultural Complex creating an ag hub
e Launch new Wine Hospitality Operations Certificate (partnership with Hospitality Tourism
Management)
Develop new Horticulture certificate options & AS degree
Develop further the Incubator Farm concept, create budget, pursue funding
e Continue to develop partnerships with high school Agricultural programs

Future Plans:
e Occupy and operate Agricultural Complex Fall 2020
e Develop an apprenticeship model for additional training combining Wine Studies and Hospitality
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AGRICULTURAL SCIENCES AND WINE STUDIES

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
96,864 104,016 110,352 Exempt - - -
73,884 95,438 99,399 Classified - - -
14,109 1,365 30,497 Hourly - - -

366,866 316,844 388,897 Faculty - - -
42,045 80,892 26,827 Adjunct - - -
- 4,752 - Student - - -
289,158 282,931 361,408 Fringe Benefits - - -
882,926 886,237 1,017,380 Category Total - - -
67,256 141,322 64,739 Materials and Services - - -
67,256 141,322 64,739  Category Total - - -
950,182 1,027,559 1,082,119 Department Total - - -
Amount
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YAMHILL VALLEY CAMPUS
(History)

Purpose:

To develop and provide access to college transfer and pre-college education, career technical training
and preparation, community education for Yamhill County residents, and to support teaching and learning
with appropriate services sufficient to meet the needs of our faculty and our diverse students throughout
our service district.

Description:

A full-service campus accredited by the Northwest Commission on Colleges and Universities, Yamhill
Valley Campus provides full academic instruction and student support services. Academic scheduling
supports all requirements for earning the Oregon Transfer Module and Associate of Arts Oregon Transfer
Degree at the Yamhill Valley Campus within two years. The student support services include: advising
and counseling, testing, a digital library, tutoring services, open computer lab, Student Accessibility
Services, and student clubs and activities.

2019-2020 Activities:

e Continue to develop an effective, efficient schedule of courses and facilities usage that will
address local needs for transfer, pre-college, and career-technical coursework, certificates, and
degrees, while minimizing the need for local residents to commute to the Salem Campus

e Provide student services to support day & evening students, including a focus on OP students

e Continue to develop campus involvement/partnership/community service opportunities locally

e Support clubs, student government, food pantry, student relief fund and the Yamhill PTK chapter

e Continue to expand recruitment opportunities and activities for local high school students

e Continue partnership program with OSU supporting Juntos Coordinator position work with middle
& high school students & families in academic success/college-going behavior

e Increase completion rates for all students at Yamhill Valley campus

e Assist in implementation of Chemeketa Works program beyond Yamhill county to support the
rural communities of Dallas and Woodburn

e Move funding for 1.0 FTE Medical Assisting faculty position from Self Supporting Services Fund

e Eliminate vacant 1.0 FTE Hospitality and Tourism faculty position

e Eliminate vacant 1.0 FTE Psychology faculty position

e Eliminate vacant 0.5 FTE classified Department Technician position

Future Plans:
e Engage in college student success initiatives such as goals related to Hispanic Serving Institution
status, retention-focused activities, and Guided Pathways
e Investigate additional opportunities for students to complete Career and Technical programs,
Computer Information systems has been talked about by many local employers
e Identify appropriate data to be used by YVC and the college as indicators of successful
implementation of college mission at YVC
e Build opportunities with recruitment & bridge programming for local high & middle school students
Offer summer bridge programming to engage students that may not have previously been
interested in or aware of Chemeketa as an option for college
Continue to build library & tutoring services for students and salaried staff to support consistency
Engage in a partnership with OCDC to offer childcare for YVC students on-site
Build relationships with local high school CTE programs to build pathways to our Programs
Build student internship opportunities & develop business relations using Chemeketa Works
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YAMHILL VALLEY CAMPUS

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
177,816 192,359 209,040 Exempt - - -
398,974 401,202 435,016 Classified - - -

60,197 73,702 70,292 Hourly - - N
748,830 718,342 793,072 Faculty - - -
664,105 684,281 686,471 Adjunct - - -

13,423 16,647 - Student - - -
919,221 955,366 1,053,285 Fringe Benefits - - -

2,982,565 3,041,899 3,247,176 Category Total - - -

154,507 134,397 142,452

154,507 134,397 142,452

3,137,072 3,176,296 3,389,628

Materials and Services
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Department Total
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College Support Services

Operations Management

— College Infrastructure

General Fund Organizational Budgets

President’s Office

¢ Community Relations

< Diversity, Equ

ity and Inclusion/Title IX

Vice President/Chief Financial Officer -
College Support Services

Auxiliary Services

Budget and Finance

Business Services

Capital Projects and Facilities
Information Technology
Public Safety

Governance and Administration
* Vice President - Governance and Administration
* General Counsel
¢ Human Resources
* [nstitutional Advancement
o Foundation
* Institutional Research

Academic Affairs

Vice President — Academic Affairs/Campus 1
President, Yamhill Valley 1
Academic and Organizational Effectiveness :
|
|

Career and Technical Education

Career and Technical Education Administration
Applied Technologies

Apprenticeship

Business and Technology, Early Childhood
Education and Visual Communications
Emergency Services and Diesel Technology
Health Sciences

General Education and Transfer Studies

General Education and Transfer Studies
Administration

Center for Academic Innovation

Education, Languages and Social Sciences
Health and Human Performance

Liberal Arts

Life and Physical Sciences

Math, Engineering and Computer Science

Regional Education and Academic Development

Regional Education and Academic Development
Administration

Academic Development

Agricultural Sciences

Community Education

High School Partnerships

Polk Center

Woodburn Center

Yamhill Valley Campus and Wine Studies
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» Advising and First Year Programs !
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Student Development and Learning Resources
e Student Development and Learning Resources
Administration
» Library and Learning Resources
e Student Accessibility Services
» Student Retention and College Life
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VICE PRESIDENT— STUDENT AFFAIRS

New Area for fiscal year 2020-21 reflecting the reorganization from Instruction and Student Services into
two Areas: Student Affairs and Academic Affairs.

Purpose:
To promote student success through excellence in teaching, learning, and student support district-wide.

Description:

The Student Affairs division supports excellence in teaching, learning, and student success throughout
the Chemeketa district. The Student Affairs division is composed of a variety of programs supported by
general fund, grants and contracts. The division is comprised of the following areas:

Student Development and Learning Resources (SDLR) division
Counseling and Career Services

Student Recruitment, Enroliment and Graduation Services
Financial Aid and Veterans Outreach

Advising and First Year Programs

The Vice President of Student Affairs is the position overseeing this new division.

2020-2021 Activities:

Focus work of Student Affairs as directed by the Strategic Plan

Continue to implement key initiatives for academic quality, student success, access and
community collaborations

Continue to provide leadership in the college’s development of Guided Pathways to ensure a
positive collaborative implementation across divisions district wide

Lead the creation and implementation of a district-wide strategic enrollment plan

Continue program assessment and review process for SDLR and service areas

Provide leadership for the Student Success and Completion Advisory Council

Lead college efforts around student behavioral issues, threat assessment and trauma response
Ensure the work of the Chemeketa Accelerated Pathways to Success grant (CAPS) and Guided
Pathways initiatives align with the placemat and strategic goals of the college to avoid duplicate
efforts

Continue to actively participate in statewide initiatives

Actively support the transition of Instruction and Student Services into two divisions: Academic
Affairs and Student Affairs

Move funding for 1.0 FTE exempt Executive Assistant position from Student Development and
Learning Resources Administration

Move $14,000 in Materials and Services from Vice President - Academic Affairs/Campus
President Yamhill Valley (formerly Vice President - ISS)

Move $22,000 in Materials and Services from Student Development and Learning Resources
Administration

Add $15,000 in Materials and Services for graduation ceremony

Future Plans:

Continue to provide leadership to strategically position Chemeketa to address external factors
that may impact student affairs at the college
Continue to provide strong statewide leadership around community college initiatives
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VICE PRESIDENT - STUDENT AFFAIRS

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
- - - Exempt 2.00 247,200 247,200 253,676
- - - Classified - - -
- - - Hourly - - -
- - - Faculty - - -
- - - Adjunct - - -
- - - Student - - -
- - - Fringe Benefits 120,263 120,263 122,451
- - - Category Total 367,463 367,463 376,127
- - - Materials and Services 56,000 56,000 56,000
- - - Category Total 56,000 56,000 56,000
- - - Department Total 2.00 423,463 423,463 432,127
Amount
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ADVISING AND FIRST YEAR PROGRAMS

Purpose:

To provide developmental advising across the district as well as proactive, comprehensive programs for
first year students to ensure that early experiences in college create a solid foundation for learning and
achievement.

Description:

Advising and First Year Programs includes district wide academic advising, new student orientation,
required academic advising for first year students, placement assessment, administration and
coordination of First Year Programs courses including Creating College Success (FYE105),
co-coordination of Chemeketa Scholars as well as programs such as Preview Day and Welcome Days.

This department is reporting to the new Vice President of Student Affairs, reflecting the reorganization
from Instruction and Student Services into two divisions: Student Affairs and Academic Affairs.

2020-2021 Activities:

e Engage in Guided Pathways work to create a clear process for students to identify their path and
provide academic advising to assist them to stay on their path

e Continue co-coordination of the college-wide Early Alert pilot project and begin exploring
technology resources as part of the Chemeketa Accelerated Pathways to Success grant (CAPS)
to “scale up” this initiative

e Continue to focus on academic quality, student access, community collaborations, and student
success

e Work with Graduation Services in implementing the new version of Degree Works including
training all advisors district wide in utilizing the academic plan function

e Participate in Program Review for the department

e Collaborate with academic programs and administrators to assess required writing course
prerequisites for general education transfer courses

e Assist reading, writing and math faculty to identify revisions needed to placement assessment in
their respective disciplines

e Conduct curriculum review of FYE105 through a cross departmental work group using Guided
Pathways lens

e Identify instructor training and instructor resources for revised FYE105

e Participate in review team for next edition of Chemeketa Press textbook for FYE105

e Foster an environment of collaboration and clear communication with Student Recruitment,
Enrollment and Graduation Services to support the on boarding of all potential students from
recruitment through admissions and registration district wide

Future Plans:
e Work with reading, writing, and math faculty to assess effectiveness of placement assessment
through utilizing available resources and potentially expand multiple factors used in writing and
reading placement
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ADVISING AND FIRST YEAR PROGRAMS

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
84,889 88,488 95,940 Exempt 1.00 102,216 102,216 102,216
549,400 586,415 454,088 Classified 8.00 488,035 488,035 488,035
39,463 37,293 - Hourly - - -
- - - Faculty - - -
- - - Adjunct - - -
976 7,129 15,000 Student 15,000 15,000 15,000
402,628 441,905 346,642 Fringe Benefits 364,747 364,747 364,747
1,077,357 1,161,230 911,670 Category Total 969,998 969,998 969,998
56,531 43,629 55,665 Materials and Services 55,665 55,665 55,665
56,531 43,629 55,665 Category Total 55,665 55,665 55,665
1,133,888 1,204,859 967,335 Department Total 9.00 1,025,663 1,025,663 1,025,663
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COUNSELING AND CAREER SERVICES

Purpose:
To assist students in the Chemeketa district through academic, career, and personal counseling and
empower individuals through knowledge, and personal effectiveness.

Description:
The department of Counseling and Career Services, formerly Counseling and Student Support Services,
comprises the Information Center, Counseling and Career Services.

Counseling: Includes career counseling, personal and crisis counseling, counseling and guidance
classes, program liaisons, and university liaisons. The department also provides general college
information to the public through the Information Center.

Career Services: Provides career services and coaching to students, faculty and employers. Services
include classroom presentations, resume and cover letter writing/review, mock interviewing, job listings,
online resources, and developing employer relations through fairs and recruitment opportunities.

This department is reporting to the new Vice President of Student Affairs, reflecting the reorganization
from Instruction and Student Services into two divisions: Student Affairs and Academic Affairs.

2020-2021 Activities:

e Continue engaging in Guided Pathways work to create a clear process for students to identify
their path and provide academic advising to assist them to stay on their path

e Continue co-coordination of the college-wide Early Alert pilot project and begin exploring
technology resources as part of the Chemeketa Accelerated Pathways to Success grant (CAPS)
to “scale up” this initiative

e Continue to increase career counseling services to undecided students and students identified as
at high risk (based on risk assessment) through mandatory advising

e Identify and support high risk students as part of the college's commitment to student success
and retention and work with advisors to develop a process to support students who are not
meeting satisfactory academic progress, including those receiving financial aid

e Promote mental health by sponsoring workshops, collaborating with college partners, and
providing 1-on-1 personal counseling to students

e Foster an environment of collaboration and clear communication with Student Recruitment,
Enrollment and Graduation Services to support the on boarding of all potential students from
recruitment through admissions and registration district wide

e Review career counseling process to ensure that counselors are offering consistent, high quality
counseling for students who are undecided on their major and/or career goals

e Provide leadership and case management to the college-wide Behavioral Intervention Team
(CARE) and make a commitment to receive continuing education and training surrounding best
practices related to BIT/CARE teams

e Continue to reach out to faculty, particularly faculty in General Education, to find ways to offer
relevant real world career resources to students

e Provide ongoing Trauma Response Team training to ensure that responders are adequately
prepared to respond to our community in the aftermath of a disaster

e Assess student learning in Counseling and Guidance (CG) classes

Future Plans:

e Strengthen partnerships with faculty to promote workshops, trainings, and support groups that
promote positive mental health for students

e Develop and provide trauma informed care/services training for Student Affairs departments

e Develop a clear scope of practice for Counseling Department to ensure that there is consistency
in the services provided

e Develop a clear referral coordination process to ensure that students that are referred to
community agencies are supported throughout the process
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COUNSELING AND CAREER SERVICES

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
150,587 96,480 88,272 Exempt 1.00 94,056 94,056 94,056
350,456 105,885 112,331 Classified 2.65 122,899 122,899 122,899
210,964 8,751 - Hourly - - -
593,686 616,849 659,030 Faculty 7.00 659,030 659,030 683,432

- 1,386 250  Adjunct 250 250 250
33,240 5,026 21,731 Student 21,731 21,731 21,731
663,342 447,059 480,012 Fringe Benefits 491,023 491,023 499,150

2,002,275 1,281,435 1,361,626  Category Total 1,388,989 1,388,989 1,421,518
109,042 41,981 60,757 Materials and Services 60,757 60,757 60,757
109,042 41,981 60,757 Category Total 60,757 60,757 60,757

2,111,318 1,323,417 1,422,383 Department Total 10.65 1,449,746 1,449,746 1,482,275
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FINANCIAL AID AND VETERANS OUTREACH

Purpose:
To provide effective and efficient services for students through accurate and compassionate assistance
and support for those utilizing Financial Aid.

Description:

Obtains federal, state, and local financial aid funds for students in the form of grants, scholarships, loans,
employment opportunities and Veteran Education Benefits, disseminates information about financial aid
opportunities and processes, and distributes financial aid funds to students across the district; maintains
compliance with the various regulations that govern these programs; cooperates with scholarship donors
and the Chemeketa Foundation to develop, coordinate, and administer private scholarships to students.
Financial aid works closely with many internal and external departments and agencies to obtain funds for
students from a variety of resources so that they can meet their educational expenses for college.

This department is reporting to the new Vice President of Student Affairs, reflecting the reorganization
from Instruction and Student Services into two divisions: Student Affairs and Academic Affairs.

2020-2021 Activities:

e Continue to develop and implement new processes in response to new federal regulations for
financial aid and veterans benefits

e Continue to work with Information Technology to implement strategies and technology to allow
students greater flexibility and efficiency in completing their financial aid application and receiving
financial aid funds.

e Continue to refine communication strategies with students using multiple available, effective
modes of communication

e Continue to refine and grow a robust default prevention communication program between the
college and student loan borrowers

e Continue to enhance student self-serve options for financial aid on the MyChemeketa portal and
automate financial aid processes by allowing students to complete more forms online

e Work with Student Recruitment, Enroliment and Graduation Services to assist students in
obtaining financial aid information during enrollment process

e Review financial aid processes and communications with Chemeketa Accelerated Pathways to
Success (CAPS) workgroup to identify process improvements to benefit students

e Provide regular, ongoing training to staff outside the financial aid office who provide financial aid
advising to students

o Refine timelines for applying for financial aid to better align with early FAFSA application timeline

e Review dual enroliment processes with four dual enrollment partners (Oregon State, Portland
State, Western Oregon and Oregon Tech) to ensure smooth and standardized processing of data
both to and from Chemeketa Community College

e Investigate secure methodology for student delivery of financial aid information to the college that
eliminates the hazards of emailing sensitive information

e Foster an environment of collaboration and clear communication with Student Recruitment,
Enrollment and Graduation Services to support the on boarding of all potential students from
recruitment through admissions and registration district wide

Future Plans:

e Evaluate service hours to utilize limited staffing resources to align with busiest service times on
campus

e Create additional cross-training opportunities for staff and cross train financial aid staff to assist
with Veterans Department work

e Work with Student Affairs partner offices to develop usage of DegreeWorks to include student
driven academic plans

e Move from paper financial aid files to electronic files

e Explore partnership with Counseling to address students who are not meeting satisfactory
academic progress to develop a defined and systematic success plan.
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FINANCIAL AID AND VETERANS OUTREACH

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
221,232 240,468 260,244 Exempt 3.00 277,284 277,284 274,968
430,323 449,539 490,935 Classified 10.00 526,842 526,842 526,830

- - 19,654 Hourly 19,654 19,654 19,654

- - - Faculty - - -

- - - Adjunct - - -

11,718 23,676 2,833 Student 2,833 2,833 2,833
401,886 421,083 472,251 Fringe Benefits 514,542 514,542 513,755
1,065,159 1,134,765 1,245,917 Category Total 1,341,155 1,341,155 1,338,040
108,499 104,314 109,984 Materials and Services 109,984 109,984 109,984
108,499 104,314 109,984  Category Total 109,984 109,984 109,984
1,173,658 1,239,079 1,355,901 Department Total 13.00 1,451,139 1,451,139 1,448,024
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STUDENT RECRUITMENT, ENROLLMENT AND GRADUATION SERVICES

Purpose:

To serve as a resource to students throughout their academic journey; we provide vital services from start
(Recruitment and Admissions) to finish (Graduation Services) and beyond (transcripts, degree
verification, etc.). Students pursuing an education at Chemeketa need accurate academic records and
consistent, efficient processes to achieve their academic goals. We strive to support students both directly
through our various processes and engaged customer service, and indirectly by supporting the many
college staff and faculty who interact with students daily. We provide services to all Chemeketa staff,
faculty, students (current, future, and past) and the community at large.

Description:

The department provides a support system for all areas of the college across the district, and is a primary
source for information regarding college programs and enroliment services for students, staff, and the
community. The department includes Student Recruitment, Admissions, Registration, Transcript
Evaluation, and Graduation Services. The department is also responsible for administering the Title V
Developing Hispanic Serving Institutions Grant (HSI) with the Chemeketa Accelerated Pathways to
Success (CAPS) program.

This department is reporting to the Vice President - Student Affairs, reflecting the reorganization from
Instruction and Student Services into two divisions: Student Affairs and Academic Affairs.

2020-2021 Activities:

e Maintain electronic diplomas through Parchment

e Continue work on student onboarding processes in collaboration with other departments, work
includes improving the online admission application, revising communications to students, revise
the phone trees for main college lines to ensure quality call-routing, create a welcoming physical
space for prospective/new students, etc.
Review data from the New Student Inventory to assess support for students who may be at-risk
Collaborate with IT and other areas to review and implement Banner 9 self service modules
Upgrade Degree Works to most recent version and implement student academic plans
Contribute to the work for Guided Pathways initiatives; such as modifying admission application
to include the options for pathways and tracks
Evaluate needs for a new admission application
Review policies/procedures to improve processes for: deceased student records, academic
standing; repeated courses; residency for tuition purposes and incomplete grades
Participate in the creation and implementation of a district-wide strategic enroliment plan
Implement Canvas integration for faculty web grading
Review CEU grading processes for improvement
Create processes in order to respond to state legislation and college initiatives
Develop customer service standards, procedures and training resources for frontline staff
Add new 1.0 FTE classified Student Services Specialist position
Transfer 0.25 FTE for four classified Student Services Specialist positions (1.0 FTE total) from
Special Projects Fund (CAPS grant)
e Transfer 0.25 FTE classified Tech Analyst Il from Special Projects Fund (CAPS grant)

Future Plans:

Review Audit/Pass/No Pass, re-register/withdrawal options

Revise online FERPA release form and related processes

Publish transfer articulation tables on website for students

Revise catalog year procedures/exceptions

Collaborate with other departments to support a sustainable college-wide Early Alert system
Implement reporting in Degree Works
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STUDENT RECRUITMENT, ENROLLMENT AND GRADUATION SERVICES

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL  ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
- - 198,451 Exempt 2.10 201,396 201,396 206,045
- - 438,519 Classified 12.25 582,859 582,859 585,010
- - 39,216 Hourly 39,216 39,216 39,216
- - - Faculty - - -
- - - Adjunct - - -
- - 13,360 Student 13,360 13,360 13,360
- - 441,492 Fringe Benefits 538,493 538,493 540,780
- - 1,131,038 Category Total 1,375,324 1,375,324 1,384,411
- - 174,447 Materials and Services 174,447 174,447 174,447
- - 174,447  Category Total 174,447 174,447 174,447
- - 1,305,485 Department Total 14.35 1,549,771 1,549,771 1,558,858
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ENROLLMENT SERVICES
(History)

Due to reorganization Student Recruitment was moved under Enrollment Services and the department
was renamed Student Recruitment, Enrollment and Graduation Services.

Purpose:

To provide effective and timely enrollment services in support of the college mission and serve students
across the district. The vision of the department is to become an exemplary model by using modern
technology and providing accurate and compassionate assistance and support while upholding college
policy and procedures.

Description:

The department provides a support system for all areas of the college across the district, and is a primary
source for information regarding college programs and enroliment services for students, staff, and the
community. The department includes Admissions, Registration, Transcript Evaluation, and Graduation
Services.

2018-2019 Activities:

e Collaborate with IT and other areas to implement Banner 9 for administrative forms, provide
support of staff district-wide to update training/documentation in response to this major upgrade.

e Work with Executive Dean of Students to implement an automated Academic Progress system to
monitor academic standing

e Implement a system for dropping students who registered for classes but no longer meet
prerequisite requirements once grades are posted

e Streamline special admissions process for limited enrollment programs by working closely with
the academic Career and Technical Education departments

e Improve dual enroliment programs and partnerships with four year schools.

e Continue work on documentation and training to ensure consistent processing in transcript
evaluation, graduation and degree audit, petitions

e Continue work on online admission application with various areas on campus to ensure the
department maintains an efficient admission process that provides access to registration at
Chemeketa, supports student success initiatives and captures student intent

e Create processes to respond to state legislation and college initiatives

e Continue refining and improving student services support district-wide

e Review the use of cohort codes and attribute codes, define guidelines for use and create
processes

e Explore new admission processes for students wishing to enroll in non-credit community ed
courses, trainings and workshops for increased access and customer satisfaction

e Foster an environment of collaboration and clear communication with Marketing and Student
Recruitment to support the on boarding of all potential students from recruitment through
admissions and registration district wide

e Eliminate 1.0 FTE classified position in Enrollment Services

Future Plans:

e Review student and staff self-service modules that are released with Banner 9, specifically
registration and faculty grade entry. Review incomplete grade contracts, Audit/Pass/No Pass,
grade repeats, re-register/withdrawal options.

e Develop Student Plans in DegreeWorks.

e Utilize the imaging software more effectively to reduce the work related to archiving and purging
records and maintaining accurate records to be in accordance with state record retention laws

e Revise online FERPA release form and related processes
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ENROLLMENT SERVICES

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
152,061 204,366 - Exempt - - -
281,285 401,091 - Classified - - -

16,667 36,153 - Hourly - - -
- - - Faculty - - -
- - - Adjunct - - -
1,278 13,861 - Student - - -
299,876 408,006 - Fringe Benefits - - -
751,166 1,063,478 - Category Total - - _
54,296 167,580 - Materials and Services - - -
54,296 167,580 - Category Total - - B
805,462 1,231,058 - Department Total - - -
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College Support Services

Operations Management

— College Infrastructure

General Fund Organizational Budgets

President’s Office

¢ Community Relations
« Diversity, Equity and Inclusion/Title IX

Vice President/Chief Financial Officer -
College Support Services

Auxiliary Services

Budget and Finance

Business Services

Capital Projects and Facilities
Information Technology
Public Safety

Governance and Administration

Vice President - Governance and Administration
General Counsel

Human Resources

Institutional Advancement
o Foundation

Institutional Research

Academic Affairs

Vice President — Academic Affairs/Campus
President, Yamhill Valley
Academic and Organizational Effectiveness

Career and Technical Education

Career and Technical Education Administration
Applied Technologies

Apprenticeship

Business and Technology, Early Childhood
Education and Visual Communications
Emergency Services and Diesel Technology
Health Sciences

General Education and Transfer Studies

Regional Education and Academic Development

General Education and Transfer Studies
Administration

Center for Academic Innovation

Education, Languages and Social Sciences
Health and Human Performance

Liberal Arts

Life and Physical Sciences

Math, Engineering and Computer Science

Regional Education and Academic Development
Administration

Academic Development

Agricultural Sciences

Community Education

High School Partnerships

Polk Center

Woodburn Center

Yamhill Valley Campus and Wine Studies
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Vice President — Student Affairs

Advising and First Year Programs

Counseling and Career Services

Financial Aid and Veterans Outreach

Student Recruitment, Enrollment and Graduation
Services

Student Development and Learning Resources

Student Development and Learning Resources
Administration

Library and Learning Resources

Student Accessibility Services

Student Retention and College Life
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STUDENT DEVELOPMENT AND LEARNING RESOURCES ADMINISTRATION

Purpose:

To fulfill the mission and values of the college by providing leadership in providing access and support for
student success and retention in high school and college programs district-wide, as well as to provide

support and administrative leadership in partnership with community agencies.

Description:

Student Development and Learning Resources (SDLR) is composed of a variety of programs supported

by general fund, grants and contracts. The division is comprised of the following departments:

Student Accessibility Services
Library and Learning Resources
Student Retention and College Life
International Student Programs

2020-2021 Activities:

Continue to provide leadership in the college’s development of Guided Pathways to ensure a
positive collaborative implementation across divisions district wide

Participate in the creation and implementation of a district-wide strategic enrollment plan
Continue to foster an environment of continuous improvement of service and service delivery
throughout the district by reviewing relevant data

Continue co-coordination of the college-wide Early Alert pilot project and begin exploring
technology resources as part of the Chemeketa Accelerated Pathways to Success grant (CAPS)
to “scale up” this initiative

Oversee and coordinate the initiatives and projects for student success in persistence, retention
progression and completion

Provide leadership and support for statewide initiatives on student success in persistence,
retention, progression and completion

Explore new admission processes for students wishing to enroll in non-credit community
education courses, trainings and workshops for increased access and customer satisfaction,
including allowing earlier registration for non-credit students

Actively support the transition of Instruction and Student Services into two divisions: Academic
Affairs and Student Affairs

Move funding for 1.0 FTE Executive Assistant to new Vice President - Student Affairs

Move $22,000 in Materials and Services to new Vice President - Student Affairs

Future Plans:

Continue to provide leadership for statewide initiatives on student success
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STUDENT DEVELOPMENT AND LEARNING RESOURCES ADMINISTRATION

FY 2017-18 FY 2018-19 FY 2019-20

FY 2020-21 FY 2020-21

FY 2020-21

ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
189,404 207,572 222,516 Exempt 1.25 163,743 163,743 163,743
3,301 - - Classified - } B
- - - Hourly - - -
- - - Faculty - - -
- 2,232 - Adjunct - - -
- - - Student - - -
82,008 92,711 115,343 Fringe Benefits 78,287 78,287 78,287
274,713 302,515 337,859  Category Total 242,030 242,030 242,030
51,496 49,076 77,240 Materials and Services 55,240 55,240 55,240
51,496 49,076 77,240 Category Total 55,240 55,240 55,240
120 140 306 Capital 306 306 306
120 140 306 Category Total 306 306 306
326,330 351,732 415,405 Department Total 1.25 297,576 297,576 297,576
Amount
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LIBRARY AND LEARNING RESOURCES

Purpose:
To coordinate library, technology, and tutoring resources for students district-wide via physical service
points at both campuses and a robust suite of online services.

Description:

Library: Selects and acquires materials that meet current and anticipated college instructional needs.
Library staff organize these materials and maintain systems needed to preserve and provide access to
collections in a variety of formats, including a substantial collection of digital assets. Staff assist patrons in
locating relevant resources and maintain facilities to provide a welcoming, technologically-enhanced
space for student study. Faculty librarians provide individual, general, and course-specific instruction in
information literacy skills. Research assistance is available during business hours and 24/7 through
Answerland’s chat reference service. The Library works with college departments and other partners to
promote student success, coordinate access to electronic resources, and support college goals.

Student Computer Center: Provides student access to computers and software in cooperation with
college IT services. Instructional technology assistants complete regular training in academic software
used in Chemeketa courses and provide point-of-need assistance for patrons.

Tutoring: Provides high-quality, in-person and virtual tutoring assistance to support student success and
retention. The department offers peer and professional tutoring across the college district. Online tutoring
is available seven days a week through membership in the Western eTutoring Consortium. Tutoring
administers a tutor training program which provides training and certification for multiple student support
services at Chemeketa. Tutoring is actively promoted via class visits and liaison relationships with
academic programs. The tutoring centers also utilize community/faculty volunteers and partnerships with
other college areas to sustain tutoring in a wide variety of subjects.

2020-2021 Activities:

e Engage in Guided Pathways work

e Continue digitization and reformatting of high-priority items for the Learning Cloud

e Participate in resource sharing and other activities with Chemeketa Cooperative Regional Library
Service (CCRLS) and the Orbis Cascade Alliance
Support student success through a variety of activities including, tutoring/study support, textbook
lending library, information literacy instruction, and access to technology/information resources
Implement shelf-ready processing (new books) and reorganize periodicals processing
Identify system needs for a common sign-in/appointment tool (academic support services)
Renew College Reading and Learning Association (CRLA) tutor training certification
Support the YVC library through providing more stable staffing with a dedicated Library &
Tutoring Department Tech Il staff member.

Future Plans:
e Plan for the creation of an academic support center (Guided Pathways)
e Improve integration of library resources in Canvas

Chemeketa Community College-Adopted Budget 2020-2021 166



LIBRARY AND LEARNING RESOURCES

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
289,677 312,988 340,812 Exempt 4.00 360,300 360,300 355,560
579,621 555,475 612,335 Classified 14.00 646,996 646,996 646,984

39,352 38,573 63,227 Hourly 63,227 63,227 63,227
303,694 287,843 326,472 Faculty 4.00 348,658 348,658 360,093
65,935 64,669 43,114 Adjunct 43,114 43,114 43,114
16,004 17,056 9,504 Student 9,504 9,504 9,504
727,931 748,333 847,050 Fringe Benefits 888,501 888,501 890,704
2,022,214 2,024,937 2,242,514  Category Total 2,360,300 2,360,300 2,369,186
170,832 170,139 171,861 Materials and Services 171,861 171,861 171,861
170,832 170,139 171,861 Category Total 171,861 171,861 171,861
95,218 96,880 98,818 Capital 98,818 98,818 98,818
95,218 96,880 98,818 Category Total 98,818 98,818 98,818
2,288,265 2,291,955 2,513,193 Department Total 22.00 2,630,979 2,630,979 2,639,865
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STUDENT ACCESSIBILITY SERVICES

Purpose:

To assess and determine reasonable and appropriate access services to students with disabilities which
support academic goal achievement in compliance with the broad mandates expressed in the
Rehabilitation Act of 1973 and the Americans with Disabilities Act as Amended in 2008.

Description:

Provides direct academic accommodations and support services. These services include alternative
testing, communication access, assistive technology, adaptive equipment, advising, alternate formats,
and resource and referral information. Due to a reorganization in 2019-20, Testing Services was moved
from Advising and First Year Programs to Student Accessibility Services.

2020-2021 Activities:

Continue to provide and refine Student Accessibility Services (SAS) and improve district-wide
communication

Continue to provide access and technology training to faculty, staff, and students to better serve
students with disabilities

Collaborate with key stakeholders and community agencies to develop effective communication
and best practices in transition services

Conduct and complete Program Review for SAS

Foster an environment of collaboration and clear communication with Student Recruitment,
Enrollment and Graduation Services to support the on boarding of all potential students from
recruitment through admissions and registration district wide

Develop a strategic plan for the Testing Center (TC) to improve quality interactions with students
and staff

Fully implement the newly designed TC database to support accurate data gathering and
reporting

Future Plans:

Provide increased transition services to high school students with disabilities to promote
persistence and retention at the college level

Continue to develop outreach activities to non-traditional students

Utilize data gained from AIM, create streamline process for student outreach and follow-up
Provide cultural competency workshops for faculty and staff regarding the ADAAA
Conduct annual data analysis to determine effectiveness of services provided and future
development
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STUDENT ACCESSIBILITY SERVICES

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
- 78,144 84,864 Exempt 1.00 94,056 94,056 94,056
- 236,191 414,220 Classified 7.80 447,203 447,203 421,828
- 203,453 175,730 Hourly 175,730 175,730 175,730
- - - Faculty - - -
- - - Adjunct - - -
- 6,690 52,173 Student 52,173 52,173 52,173
- 230,006 373,569 Fringe Benefits 392,236 392,236 383,785
- 754,483 1,100,556  Category Total 1,161,398 1,161,398 1,127,572
- 79,035 98,352 Materials and Services 98,352 98,352 98,352
- 79,035 98,352  Category Total 98,352 98,352 98,352
- 833,519 1,198,908 Department Total 8.80 1,259,750 1,259,750 1,225,924
Amount
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STUDENT RETENTION AND COLLEGE LIFE

Purpose:

To support teaching and learning by fostering student success, intercultural competence, leadership
development, and retention of all students. The goal for the department is to focus efforts on improving
student progression, persistence, retention, and access to academic support services that will increase
graduation rates for all students.

Description:

Encourages active involvement in student representation (ASC), clubs, civic engagement, service
learning, community service, and cultural awareness projects. This department maintains the Student
Center, and oversees all aspects of the Multicultural Center. The department coordinates activities that
provide the college community with comprehensive co-curricular programming. In addition, Student
Retention and College Life coordinates support services for underrepresented students, College
Assistance Migrant Program, College Completion Program and TRIO (Student Support Services, Student
Accessibility Services, Talent Search, and Upward Bound), Student Parent Program. Student Retention
and College Life is funded through a combination of revenue from the universal fee and general fund.

2020-2021 Activities:

e Engage in Guided Pathways work

e Participate in the creation and implementation of a district-wide strategic enroliment plan

e Expand the number of students served through the iISTART program and coordinate with
departments across campus to make the program stronger and increase student persistence

e Continue co-coordination of the college-wide Early Alert pilot project and begin exploring
technology resources as part of the CAPS grant to “scale up” this initiative

e Continue collaboration with Salem-Keizer school district hosting events, recruiting students

e Support programs to help Chemeketa students access parenting services

e Work with faculty to provide multicultural experiences designed to improve students' ability to
successfully work with people from various backgrounds

e Expand on the Retention Hub project focusing on late registration students identified as at-risk of
academic failure

e Track student participation in clubs, activities, and events using database software to assess the
effectiveness of each activity

e Foster an environment of collaboration and clear communication with Student Recruitment,
Enrollment and Graduation Services to support the on boarding of all potential students from
recruitment through admissions and registration district wide

Future Plans:
e Collaborate with College Access Programs on coordinating transfer campus visits
e Explore Single Stop program to help students access all available benefits, community resources,
and wrap around services essential to meeting non-cognitive barriers to student success
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STUDENT RETENTION AND COLLEGE LIFE

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
ACTUAL ACTUAL BUDGET OBJECT OF EXPENDITURE FTE PROPOSED APPROVED ADOPTED
89,882 167,508 181,272 Exempt 2.00 193,380 193,380 191,064
288,788 234,703 264,385 Classified 4.84 292,459 292,459 292,459
- - - Hourly - - -
- - - Faculty - - -
4,709 - - Adjunct - - -
- - - Student - - -
232,309 247,149 272,057 Fringe Benefits 289,055 289,055 288,273
615,687 649,359 717,714  Category Total 774,894 774,894 771,796
8,811 190 9,800 Materials and Services 9,800 9,800 9,800
8,811 190 9,800 Category Total 9,800 9,800 9,800
624,498 649,549 727,514  Department Total 6.84 784,694 784,694 781,596
Amount
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